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1.0 Expected Outcome 

1.1 That the Council considers the proposals developed by the Chief Executive (Head of  
Paid Service)  in relation to changes to the Senior Management Structure of the 
Council. 

1.2 If Council is minded to adopt these proposals, the expected outcomes will be a senior 

management structure, that will have a clear focus on our customers and their 

changing and complex needs, strategic planning and resource allocation, 

improvements to our commissioning and service delivery, the use and support of 

technology to improve our effectiveness, an efficient and agile workforce ready and 

equipped for the future through new ways of operating such as locality working, and 

will provide a significant contribution to our future financial sustainability. The 

structure will also enable a clear career pathway for employee development and 

succession planning. 

2.0 Recommendation 

2.1 (1) That Council:- 

(a) approves the proposed senior management structure as set out at 
Appendix 1 for consultation; 

(b) agrees that, save for the Chief Officers and Deputy Chief Officers, 
and subject to the outcome of the formal consultation with trade unions 
and any affected employees, the principle is agreed for steps to be 
taken in line with the redundancy policy to give notice of potential 
redundancy to affected staff and to undertake recruitment to the 
proposed senior management structure with any redundancies to take 
effect by 31 March 2019 and the new posts to take effect on 1 April 2019, 
as per Appendix 1 and in accordance with the Council’s legal 
responsibilities; 

(c) that the remainder of the consequential new structure be introduced 
as soon as practical thereafter; and 



(d) confirms that the Head of Paid Service can consider and approve 
any applications for voluntary redundancy. 

(2)  That, in relation to Chief Officers and Deputy Chief Officers, Council:- 

 (a) delegates authority to a sub-committee to be drawn from the 
membership of the existing Human Resources Committee, and one 
member of Cabinet, the function of dismissal of any Chief Officer and 
Deputy Chief Officer ensuring that any dismissals are conducted in 
accordance with the Chief Officers’ terms and conditions and the 
Council’s Employment Procedure Rules; 

 (b) approves the creation of a sub-committee to be drawn from the 
membership of the existing Human Resources Committee for the 
purpose of dealing with any appeals against dismissal; 

(c) if necessary, dispenses with the requirement for the Council to be 
notified of the dismissal of the s.151 Officer, Monitoring Officer, Chief 
Officers or Deputy Chief Officers for the purpose of the Customer 
Connect programme only; and 

(d) delegates authority to the Head of Paid Service to take the necessary 
steps to appoint to those roles within the proposed Senior Management 
Structre with notification of those appointments being reported to a 
future Council meeting. 

(3) That Council approves the salary of the proposed Director posts as 
detailed in Appendix 5(a). 

    

3.0 Background and Proposals 

3.1 On 24 July 2018 full Council approved the Business Case, including the new 
operating model for the Council under the Customer Connect Programme. Council 
also approved the budgetary provision for the programme and confirmed delegation 
to the Chief Executive (Head of Paid Service), in consultation with the Section 151 
Officer, to proceed with the implementation of the proposals detailed in the report 
within the approved budgetary provision. It was confirmed that a report would be 
presented back to Council seeking approval for the revised senior management 
structure of the Council to be implemented with effect from 1 April 2019. 

3.3 The current senior management structure is attached as Appendix 2. This shows 
how the organisation is matched to the existing roles of Directors and Assistant 
Directors. 

3.4 The key aims of these proposals around the revised senior management team are 
designed to provide the corporate, operational and functional leadership and 
management necessary to ensure the Council delivers its priority outcomes and 
services and derives the benefits of the Customer Connect programme, within the 
scope and intent of the approved business plan. 

 The structure is designed to provide the capability and capacity needed to ensure the 
main types of organisational activity that are instrumental for the Council to meet its 
vision and corporate objectives in the Council Plan are delivered. 

 These proposals are further designed to bring greater efficiency in management, 
creating complementary roles in operational and functional leadership, promoting 
stronger, more joined up services and utilising the organisational know how and 
resources to maximum effect. Operational decision making will be moved as close to 
the customer as possible, whilst reducing overall management tiers and cost. It will 
provide the right people in the right roles, with the essential skills to succeed. 



3.5 The proposed senior management structure (Appendix 1) will operate within 3 tiers, 
rather than the existing 4. 

 Tier 1   Chief Executive 

Tier 2   Director of Strategy, Innovation and Resources – this post will be responsible 
for the Council’s strategic direction based on the Council Plan objectives, all 
aspects of resourcing and governance. 

Director of Customer and Commercial Services – This post will be 
responsible for the delivery of front line services, corporate initiatives, 
customer service and commercialisation. 

Both of these Director roles will encompass some generic skills and abilities 
laid out clearly in the job roles and specifications. 

The Chief Executive and 2 Directors will make up the Corporate Management Team 
(CMT) of the organisation. 

 Tier 3 Lead Specialist Officers and Operational Lead Officers – these posts will be 
composed of the Council’s most knowledgable and senior advisors along with their 
ability to manage resource and performance regards their specific functional and 
operational areas of the Council’s activities, and they will also provide the senior 
leadership to those tiers of Officer below in subsequent phases of the restructure 
programme. 

 It is proposed that the 3 tiers together will make up an Extended Leadership Team 
(ELT) 

 The detailed proposals for the structure of the senior management team are shown in 
Appendix 1. The draft role and job descriptions for the directors are shown in 
Appendix 5 (a) along with the new competency framework (b). 

3.6 Should full Council approve the senior management structure one of the 
consequences of implementing the new structure is that some current post holders, 
possibly including Chief Officers, may not remain.  Current post holders will be given 
access to relevant training in preparation for the recruitment exercise. 

In accordance with the Local Authorities (Standing Orders) (England) Regulations 
2001 (as amended), the steps that need to be taken with regards Chief Officers and 
Deputy Chief Officers in order to give effect to the proposals is contained within the 
Council’s Constitution.  Full Council, has through the Constitution delegated the 
function of dismissal and appointment of Chief Officers and Deputy Chief Officers to 
a five member sub committee (to include at least one cabinet member), drawn from 
the Human Resources Committee. 

3.7 The Council has a legal requirement to employ the following statutory roles:- 

  Head of Paid Service – currently held by the Chief Executive 

  Monitoring Officer – currently held by the Director of Policy and Resources 

  Section 151 Officer – currently held by the Assistant Director (Resources) 

  Returning Officer – currently held by the Director of Policy and Resources 

 All of the statutory Officer roles above have direct access to the Chief Executive, 
irrespective of line management responsibilities, and this will continue to be the case 
in the new senior management structure.The Council also has a deputy for both 
Monitoring Officer and Section 151 Officer roles. 

 It is proposed for the new senior management structure, that the role and reporting 
lines to the Chief Executive of Monitoring Officer and Section 151 Officer will be 
maintained, and the responsibilities adjusted accordingly to the most appropriate 



position within the new proposed structure. These responsibilities would now be 
allocated as follows:- 

  Head of Paid Service – Chief Executive 

  Monitoring Officer – Legal, Governance and Democracy Lead Specialist 

  Section 151 Officer – Finance Lead Specialist 

 Returning Officer – Appropriate responsible Officer will be appointed once the 
recruitment exercise is completed. 

 There is no set legal requirement that these statutory roles should rest with one or 
more individual positions, within a set hierarchy. It is however, good practice that they 
(with the exception of the Returning Officer) continue to offer support to corporate 
management team of the Council and these new proposals will ensure the maximum 
effectiveness of these posts in an operational setting, whilst ensuring the continued 
good governance and financial standing of the authority. 

4.0 Consultation 

4.1 The Trade Unions will be involved throughout the customer connect programme, 
particularly in relation to the People elements. The Consultation Document has been 
considered by the formal Joint Consultative Panel prior to consideration by the 
Human Resources Committee.   

4.2 Consultation is a key element to the success of this programme. Staff have been 
regularly updated on the programme since 2015, at the Chief Executive’s quarterly 
briefings. These briefings have all set out the new operating model and technology 
platforms that will underpin the programme.  Council Members have been kept up to 
date with progress through a number of briefing sessions throughout 2018, and the 
Customer Connect programme is an essential part of our Member Development 
programme. 

 
4.3 If the senior management structure is approved in principle then it is intended that the 

formal consultation on Phase 1, will commence on 16 October 2018.  Employees will 
have the opportunity to submit any proposals and/or considerations to the Head of 
Paid Service during the consultation process.  All roles affected by each phase of the 
programme will be formally consulted. The Council will take a collective approach to 
consultation.  This will ensure that consistency is applied to each phase.  All 
employees who are in scope for that particular phase will be consulted, however, all 
employees will have opportunity to feedback on the consultation document. 

 
4.4 After the formal consultation period closes, the Chief Executive will take into 

consideration all proposals submitted and respond accordingly. If there is substantial 
change following the consultation period, the Chief Executive will report back to 
Council and seek further approvals if necessary. 

4.5 The external auditor has been provided with a copy of this report and any 
outstanding comments will be raised at the meeting.  

 
5.0 Alternative Options 

5.1 The alternative options have been explored as part of the Business Case presented 
to Council in July 2018.  This report considers the revised senior management 
structure of the Council. 

6.0 Links to Council Priorities 

6.1 The Council Plan 2014-2019 states that “through a flexible and skilled workforce” and 
“through our customer connect programme staff will have the ability to work more 



efficiently for the customer and our workforce plan development will set out future 
requirements for the organisation.  We will continue to develop our skilled workforce 
with more digital skills and a more flexible, coordinated approach to working across 
services….”   

7.0 Implications 

Financial, Resources and Procurement 

7.1 The financial implications of the implementation of the new operating model are set 
out in the Business Case approved by Council in 24 July 2018. These are made up 
of the indicative costs, funding, payback period and efficiency savings. The overriding 
objective will be for this process to be achieved in as cost efficient a manner as 
possible; whilst still ensuring the overriding outcome as specified at paragraph 1 
above. 

7.2 The target for savings in 2019/20 totals £740k. This increases to £1.550m from 
2020/21. This exercise aims to commence the delivery of those savings that were 
agreed by the July Council. 

7.3 Estimates have been made which indicate that a potential total savings of c£200k 
from 2019/20 will be delivered as a result of the leadership team changes. The actual 
savings will depend on the recruitment process. 

7.4 There will also be one off redundancy costs that will become clearer as the 
recruitment process is finalised. The actual financial implications that will arise in 
terms of costs and savings will be reported through the Customer Connect Steering 
Board and Budget Process. 

7.5 There is an added complication brought about by the need to adjust the Council’s 
Pay Grading Scheme from 1 April next year to take account of the agreed 2019/20 
pay settlement. This will also be incorporated into the reporting process stated. 

 

Human Resources 

7.2 As identified the new operating model is a total business transformation and as such 
means our employees will work in very different ways.  The potential impact on staff 
is high but a training plan will be developed to ensure SLDC staff are competent in 
the new ways of working.  The new operating model will mean that existing roles no 
longer exist and employees invited to apply for roles within the new structure.  This 
will mean consultation, assessment and new terms and conditions of employment 
being applied. Senior Management will work to ensure that morale remains high 
through regular communication with staff. Director salary levels have been set 
following a review of relevant and appropriate North West Director salary 
comparitors, at the lower level. 

Legal 

7.3 A consultation will be carried out in accordance with employment legislation and best 
practice.  If the proposed structure is adopted the implementation will be undertaken 
in compliance with legislation and relevant HR Policies.  

7.4 It is important to note that this report provides for major senior management change.  
The roles and duties of the statutory officers are unchanged, it is only the position 
within the organisation that changes.   

7.5 Chief Officers and Deputy Chief Officers and, in particular statutory officers, namely 
the Head of Paid Service, s.151 Officer and Monitoring Officer, enjoy enhanced 
protection due to their obligations to independently advise the Council. Although it is 
proposed that the postholders who fulfil the roles of s.151 Officer and MO may 



change, the designation will not. The delegations set out as part of the 
recommendations within this report will, whilst a departure from the Council’s 
standing orders, comply with the Local Authorities (Standing Orders) (England) 
Regulations 2001 (as amended). 

Health, Social, Economic and Environmental 

7.4 Have you completed a Health, Social, Economic and Environmental Impact 
Assessment? Yes, attached as Appendix 3. 

Equality and Diversity 

7.5 Have you completed an Equality Impact Analysis? Yes, attached as Appendix 4. 

7.6 The change to the new model in respect of employees will be conducted in 
accordance with HR policies and our equalities scheme.   

Risk 

Risk Consequence Controls required 

Consultation not as required by 
employment rules 

Challenge through the 
process 

Ensure HR and legal 
requirements of 
consultation are complied 
with 

Process seen as not open to 
change 

Reputational, challenge 
through the process 

Ensure appropriate 
consultation, 
communications and 
feedback given as part of 
the process 

Costs of implementation exceed 
budget provision 

Reputational and the 
savings set out in the 
MTFP will not be achieved 
by the customer connect 
programme and will 
require other methods to 
find savings 

 

Regular review and 
monitoring of the 
programme through PFH 
briefings to Council, 
regular updates to Audit 
Committee and thought 
the Programme Board 
structure. 

Level of service performance 
drops during the 
transformational process 

There is reputational 
damage to the council 

Interim arrangements to 
manage business as usual 
work as well as change 
management have been 
put in place along with 
transition planning to get 
the organisation from its 
current state into the new 
ways of working 

Low Morale of staff through this 
period of change 

Reputational, loss of staff 
from the organisation 

Ensure regular 
communications, support 
and feedback to 
employees  

There is a challenge to the 
decision making process 

Scrutiny of decisions made Appropriate advice to 
members, full costings for 
consideration 



 

Contact Officers 

l.conway@southlakeland.gov.uk 

Appendices Attached to this Report 

Appendix No. Name of Appendix 

1 Proposed Senior Management Structure 

2 Current Senior Management Structure  

3 Health, Social Economic and Environmental Impact Assessment 

4 Equality Impact Assessment 

5 (a) 2x Director role job descriptions 

(b) new competency framework 

 

Background Documents Available (unless exempt) 

Report to Council 24 July 2018 

 

 

Constitution  

Previous Reports and Minutes of HR 
Committee relevant to Customer Connect 
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